Saint Christopher Parish Finance Council
Meeting Minutes
May 18, 2021
Members Present: Ron Lease (Chairman), Laura Zakrzewski (Bookkeeper), Jim Delaney (Treasurer
Trustee), Jim Vesely, Fr. Rob Butz and Ken Kenyon (Secretary), Guest Sue Barker (Trustee)
Call to Order: at 5:26 pm
Opening prayer: by Jim D.
Review and Approval of Minutes: The minutes of the February meeting were reviewed. A motion for
approval was made by Jim D, seconded by Ken, and approved by the Council.
Profit/Loss Review: The April, 2021 P/L report was reviewed.
A summary follows:
July, 2020-April, 2021
Actual
Total Income
$755,788#
YTD expenses were as follows:
Salaries
223,791
Fringe Benefits
77,652
Liturgical
18,997
Administration
30,224
Operations & Maintenance
80,419
Rectory Expense
12,157
Religious Ed K-8
5,930
Youth Ministry
3,851
Adult Faith
9,989
Outreach/social services
1,463
Depreciation
0
Total Expenses
464,474
Net Income
291,314
Other Expenses
Parish Assessment
Net Income after Assessment

29,310
262,004

Budget
522,309
227,531
77,048
14,318
42,404
72,676
5,886
6,023
4,586
11,750
4,210
0
466,433
55,876
29,248
26,629

Adjusted Net Income after Assessment
(without net of restricted donations and
21,490
1,537
unrealized gains)
Notes:
# Restricted donations of $108,983 and unrealized gains of 131,531 are included vs. a budget of
20,666 and 4,426 respectively. Taking these two items out of the report shows that our net income is
$19,953 better than the budget.
No issues are apparent in the P/L.
Laura distributed copies of the proposed budget for FY2022. It will be discussed at the June meeting.
Laura, as a non-member, left the meeting at this point.

Other Business
Divine Mercy Academy The Finance Council had attended the last meeting of the Parish Council at
which Katie Haun presented the proposed plan for a K-5 school. They are requesting that they be
allowed to use the St. Christopher Parish Center for the coming school year. They would require the
same space as the Co-op for full school days (about 8:30 to 3:30), 5 days per week.
Concerns were stated by Ron, who had contacted the Fire Department, with respect to the lack of a
sprinkler system and alarm system connected to the Fire Department. Ken asked if these are code
issues or real safety issues. It is his understanding that since the building was built in 1956 and has
been used for education since then the building codes of 1956 apply, not those of 2021. There was no
answer to this question. Jim V. stated that these could be serious cost issues. Jim D. said that an
architect could settle these matters. Ken noted that the Fire Department has been now been made
aware of possible issues here so we could be subject to an inspection. The consensus of the Council
was that there should be no more contacts to the Fire Department.
Ken asked again if these were real safety issues or strictly code issues. If we have true safety issues
we should not allow anyone to use the Parish Center, e.g. Religious Education classes (which have far
more students than the Academy will), luncheons (which may also have more people than the Academy
will), receptions, celebrations, etc.
Father suggested that we ask the Diocese to help us define what upgrades are needed.
Concerns were raised by Sue about the electrical conduits which were found to be corroded during the
kitchen remodeling. Sue also raised concerns about the desire of the Academy to use Room 1 which is
used by the CCW for making their items for the Bazaar. The key here is that the storage for their
materials and crafts is in that room She distributed a list of some of the things that the CCW has done
for the Parish and stated that if the CCW “gets pushed out” these sorts of contributions will not happen.
Ken suggested that the Academy could be asked to pay part of the costs of the upgrades. He also felt
that we need to develop a facilities plan for our future needs. Verona is growing rapidly so we should
see growth as well. He remembered that pre-COVID space in the Parish Center was in high demand
and there were frequent conflicts which led to a rigorous system for reserving space.
Sue left the meeting and we continued with our other business.
St Amdrews Facilities
Office/Garage Roofs Ron has quotes on this work that are over $100,000. Ken questioned whether
there is a lower cost way to do this, such has installing a shingled roof on the top of the gravel roof as
was done on the Parish Center years ago.
South Tower Roof Replacement Ron has an estimate of $16,500, This was approved last year so
the work will go ahead.
Church Ceiling Tiles Several are loose, some are held up with duct tape, and some are missing. Ron
has an estimate of $2400 for repairing them from PCI Austad. The work will be done.
Parking Lot Ron has an estimate from Renu to fill the cracks.
St Williams Facilities
Window Wells These were not properly installed so freezing has caused them to pull away from the
foundation. Zander has begun the repair work.
Rain Gutter Part of this may need to be replaced. Ganser has quoted $1,500 for the gutters and $502
for the screens. Seamless Gutters has bid $611 and will clean the gutters 2 times per year for $160 per
cleaning. This felt to be worth the cost as the gutters are quite high and no one is eager to clean them.

Closing Prayer: Father led the Council in a closing prayer
Adjourn: Motion to adjourn: Jim V.

Second: Jim D. Approved.

Next Finance Council Meeting: Tuesday, June 15 at 5:15 pm in the Parish Center, Room 2.
Respectfully submitted,
Ken Kenyon

