
Saint Christopher Parish Finance Council 
Meeting Minutes 

Feb. 27, 2019 
 
Members Present: Ron Lease (Chairman), Jim Vesely, Fr. John Sasse, Audrey Janssen, and Ken Kenyon, 

and guest Doug Ulaszek.  
 
Call to Order: The meeting was called to order at 5:39 pm and opened with a prayer by Fr. John. 
 
Review and Approval of Minutes:  The minutes of the last meeting were reviewed and a motion for 
approval was made by Jim, seconded by Ken, and approved by the Council.   
 
Profit/Loss Review:   The July-Jan P/L report was provided by Audrey.  A summary follows: 
 
     July-2018-Jan2019  Budget   
Total income  $370,584> 289,147 
YTD expenses were as follows: 
 Salaries 135,405# 119,397 
 Fringe Benefits 47,681 45,688 
 Liturgical 10,705 10,209 
 Administration 34,778 30,940  
 Operations & Maint. -7,428@ 49,584 
 Rectory Expense 4,518 5,349 
 Religious Ed K-8 4,368 4,695 
 Youth ministry 1,599 2,158 
 Adult Faith 4,913 4,667 
 Outreach/social services 7,705 7,379 
 Depreciation 0* 30,085 
Total expenses 244,294 310,153 
Net income 126,341 -21006 
 
Parish assessment 23,712 23,712 
Net income after assessment 102,629 -31,943 
 
Adjustments to more clearly show our position vs. the budget: 
        Reduce income by restricted donation 100,000 
        Increase expense by insurance pmt 82,493 
        Increase expense by depreciation          30,085 
             Adjusted net income  -109,949 
 
Notes: 
> Restricted donation of $100,000 is included. 
# Salaries of $18,156.47 added to report to correct omission from the report. 
@ Insurance payment for St. Williams basement repair.  Will be reversed as payments are made. 
* Depreciation is not charged until the end of the Fiscal Year. 
 
The net income appears to be way above the budget but that is misleading for several reasons:  First: 
depreciation is not charged until the end of the year; Second: the income includes a restricted donation 
of $100,000. Third, an insurance payment was received for the St. Williams basement repair, but the 
costs have not all been paid yet.  When the income is adjusted for these items we have a net income of 
about -$109,000 compared to a budget of -$31,000. 
 
A similar situation occurred at our last meeting with investment gains inflating our income.  These were 
“paper gains” and were not realized so they caused the income to be overstated. 
 
Ken presented the updated Donations charts which show that the Offertory and E-tithing have improved 



to levels equal to or exceeding those of the last two years.  The people have responded to the appeals, 
but the donations still do not cover our expenses. 
 
Jim asked if we would save if we moved the St. Williams Masses to St. Andrews.  Father felt that the 
income from St. Williams covers the operating costs, but will check the utilities cost to be sure. 
 
Doug observed that a simple cash flow report would show the Parish financial condition than the rather 
complex P/L report.  Audrey will look at what can be reported. 
 
Other Business: 
Nathex Bathroom update  Since the ladies room turned out so well, it was decided by Ron and Father 
to proceed with the men’s room before the Parish Mission.  We decided to hold off on installing a 
divider to assess the need for it. 
 
North Tower roof and ceiling repairs  Ron has an estimate of $1500.  Will be done in the spring. 
 
St. William’s water damage  The insurance payment has been received and the work has been partly 
paid for.  We will have to pay $4750 for the sump pump.  Coating the floor with epoxy could cost $6500, 
but Ron would like to look at revising the landscaping to keep water away from the church first. The 
bathroom in the basement has been improved and is very nice.  
 
Next Finance Council Meeting:  Tuesday, April 23 at 5:15 pm in the Fireplace Room.  
 
Closing Prayer: Father John led the Council in a closing prayer. 
 
Adjourn: Motion to adjourn: Father.    Second:  Jim V.  Approved.   The meeting adjourned at 6:49  pm.  
  
Respectfully submitted,  
Ken Kenyon 
Secretary 


